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Executive Summary
What is the value of values in business? Corporate responsibility, when
genuine, serves the long-term self-interest and reputation of the corporation
and serves the community and society as well. It serves the cause of sustainable development, not just by safeguarding the environment or avoiding
social harm, but by promoting businesses that are themselves sustainable.
The Global Ethics Forum 2011 is part of a three-year project involving
research, documentation and exchange. The project aims, by engaging all
different stakeholders, to provide innovative practical solutions to the problems of corporate responsibility faced by the business community and society as a whole. The proliferation of initiatives by a broad array of stakeholders requires convergence on shared objectives, policies and practices. The
forum brought together 260 participants from all sectors and continents to
promote this convergence.
In the first keynote address, Ambassador Michel Doucin asked what
have we learned from the crisis for tomorrow’s corporate behaviour.
At the heart of the forum’s work were three sets of four workshops: the
first, on practical tools and continental diversity; the second, on global
standards and solutions for implementation; and the third, on multistakeholder cooperation and the role of key players.
In the second keynote address, Mark Drewell, CEO of the Globally Responsible Leadership Initiative, spoke on the challenge of institutionalising
responsibility in corporations.
The forum produced eighty recommendations for action. These were refined into twelve practical projects that will begin immediately and last until
2013.

Preface
What is the value of values in business? Some practices in business and
other sectors are very unethical. What is the added value of corporate responsibility and ethics in business?
Corporate responsibility, when genuine, serves the long-term selfinterest and reputation of the corporation and serves the community and society as well. It serves the cause of sustainable development, not just by
safeguarding the environment or avoiding social harm, but also by promoting businesses that are themselves sustainable.
This is one testimony from the Global Ethics Forum 2011 – the first of
three such forums and part of a three-year project involving research, documentation and exchange. The project aims, by engaging all different stakeholders, to provide innovative practical solutions to the problems of corporate responsibility faced by the business community and society as a whole.
The Global Ethics Forum is a project of Globethics.net, the global network
of experts, institutions and individuals from all walks of life interested in
applied ethics.
Globethics.net is very grateful to the 35 partner and funding organisations from the academic, private, public and non-governmental sectors, the
over 60 speakers, the UN NGO service, and the conference organiser EIE
Global who made the Global Ethics Forum 2011 possible and to all the participants who made it such a fruitful and rewarding experience.
This report is rich in inspirational ideas. With its follow-up projects, it is
also a concrete contribution to the next steps in global business ethics and
corporate social responsibility.
Geneva, September 2011

Christoph Stückelberger

Executive Director and Founder, Globethics.net
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Introduction
In the context of globalisation, pervasive interdependence and profound
economic, financial and political crises, shifts and opportunities, ethics and
corporate responsibility are proving to be powerful drivers for sustainable
development.
To create sustainable growth, build trust, establish credibility, and earn
an ethical reputation, corporations seek effective and innovative collaboration with stakeholders from non-governmental organisations, governmental
institutions, academic partners and think tanks in new and practical solutions.
The proliferation of initiatives by a broad array of stakeholders requires
convergence on shared objectives, policies and practices. Strategies need to
be converted into operational and pragmatic solutions coherent with international and local priorities. International corporations and local enterprises
become essential providers of trust and know-how to help materialise ethical values and corporate responsibility in lasting economic, social and environmental achievements that create more equitably shared wealth and wellbeing, thereby demonstrating the value of values.
The Global Ethics Forum 2011 brought together 260 participants from
all sectors and continents to promote this convergence. Over 60 moderators
and panellists in two plenaries and three sets of four parallel workshops led
debates on the value of values in business: global perspectives, practical so-
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lutions. The diversity of the participants was one of the strengths of the forum.
The Palais de Nations, long the home of the United Nations in Geneva,
was an appropriate venue for the Global Ethics Forum. The two-day event
marked a significant step forward in building a global network of people
from corporations, governmental and non-governmental organisations, academic institutes and think tanks, all convinced that we have to seize this opportunity to work together and make a difference. As we encountered one
another, in the meeting and in the meeting outside the meeting, we appreciated the values the others represent and found ourselves challenged, sometimes at our very roots, by their words and their lives. A movement for
change was being born.
On our first evening, we were privileged to see a beautiful performance
by a young Swiss Indian dancer. The grace, vitality and variety of her dance
gave us a dynamic image of the common purpose in cultural diversity we
seek.
Respect and support for diversity was the spirit of the forum, which has
created an enthusiasm and a willingness to take further steps. This engagement was again demonstrated by the high level of attendance on the “third
day” of the forum – the meeting after the meeting – when more than 10% of
the participants came together to discuss in more depth the recommendations in ten areas that the forum had identified.
These recommendations have been sharpened and refined through further discussion over the subsequent two months and now form the basis for
follow-up in twelve practical projects. A working group will lead this process and will present interim results at the next Global Ethics Forum in
2012.
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Some Facts about the Forum
“So many meetings are international but not global. The Global
Ethics Forum is global.”
– Prof. Dr Deon Rossouw

The Global Ethics Forum brought together 260 people from all continents; almost half (47%) were women. Participants came from 47 countries,
speakers from about half of these.

Distribution by sector
Networks / Research
Institutes 12%
Private sector /
companies 22%

Public sector /
government 4%
Students 3%
Religious sector 6%
International
institutions 9%
Academic sector
12%

NGOs / Foundations
8%

Others 24%

Participants came from all sectors of society – public and private, companies, governments and international institutions, academic and religious,
NGOs, networks, research institutes and foundations.
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A similar variety is seen when we examine the geographical spread. Europe, not surprisingly, was the continent most strongly represented, but participants came in significant numbers from every corner of the world.
Geneva is one of the world’s most international cities, and Europe one
of its most international continents, and this was reflected in the number of
international participants.

Distribution by region
South America 2.6%
North America 1.5%
Africa 14.7%
International 13.2%
Asia Pacific 6.8%

Europe 61.3%

Simultaneous translation was provided in English and French and where
possible in Spanish also. This enabled most participants to express themselves easily. As often in such forums, informal networking and conversations outside the official programme were an important part of the exchange.
Diverse in nationality, sector and language, participants shared a common interest in promoting ethical perspectives in their institutions, countries
and regions as part of the global effort made by this forum.
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The Value of Values Plenary Keynotes and Panel
“To know and define one’s own personal and institutional identity is
the basis of authenticity.”
– Ambassador Walter Fust

Global Perspectives
The Forum was opened by Ambassador Walter Fust, President of
Globethics.net.
The theme of the Forum provoked a mixed reaction in the business
community, he said. But while the business of business is profit, it is essential for organisations to embrace a set of values if they are to ensure sustainable business development.
Communication and marketing today are at the core of any business that
wants to be competitive. Senior managers must clearly define their personal
values and those of their organisations. The values they choose matter not
only for communication and marketing but also because to know and define
their own personal and institutional identity is the basis of authenticity.
The corporate environment is getting more complex with the spread of
the social media that allow other actors to challenge traditional marketing in
open space.
The image of their institution depends on the values senior managements project to the outside world.
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What have we Learned from the Crisis?
“The planet is burning, and we cannot watch it burn.”
– Ambassador Michel Doucin
In his keynote address, Ambassador Michel Doucin, who holds the bioethics and corporate social responsibility (CSR) portfolio in the French
Ministry of Foreign and European Affairs, asked what have we learned
from the crisis for tomorrow’s corporate behaviour and depicted the overall
trend in CSR around the world.
In spite of the crisis – which is not just financial, but also an ecological,
food, and social crisis – important developments are taking place. Significant work is being done by companies, civil society and governments.
Real change is taking place, with businesses restructuring themselves to
embrace CSR, allocating budget, appointing vice-presidents with special responsibility for CSR, and dealing with it even at board level.
Corporate social responsibility is growing in all parts of the world, not
only in Europe and the USA, but also in China, India and Brazil. Several
European studies show that CSR is being taken seriously as part of the
foundation and development strategy of companies. The UN Global Compact is already proving itself a success and strengthening its influence on
companies that are Compact-compliant.
The UN Global Compact is one of the three foundational documents for
CSR today, together with ISO 26000, a voluntary international standard offering guidelines for social responsibility, and the OECD Guidelines for
Multinational Enterprises.
The social and environmental contribution of corporations is no longer
seen as self-evidently positive, and corporate self-regulation is often felt not
to be enough. In several European countries, systems are being created to
reflect on global corporate governance and to encourage companies to be
more CSR-transparent.
Ambassador Doucin suggested five trends in CSR:
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1. The three core texts cited above look at CSR both nationally and internationally to include environmental as well as social concerns
2. Trust in a voluntary approach is failing. The role of government is
gaining in importance, and tools are being developed to assess corporation compliance with CSR standards
3. The involvement of stakeholders through CSR is being extended to
the supply chains
4. The international legal system is taking a greater interest in CSR
5. The concept of CSR is being widened to include human rights
The world is changing and we are going towards something new. We
have to look to the re-foundation of capitalism, acknowledging the need for
the market to be regulated. We have to look to the potential impact of a
more modernised and efficient CSR, on condition that companies are willing to move from thinking that “it is our business (and none of yours)”.
With that we cannot agree, because as has been rightly said, “The planet is
burning, and we cannot watch it burn.”

Managing by Values
"If you underperform, you have a chance to improve your performance. But if you violate the values, one strike and you are out." –
S.D. Shibulal, Infosys
Over the decades, organisations have experimented with many forms of
management, including management by objectives, management by nepotism, and management “by helicopter”. None has proven to be the right approach for organisational and individual development. They have also
shown themselves to be unsustainable in the long-run from a human, economic, social and environmental perspective. Hence the global outcry for a
different type of management, a management of people by people, a management more committed to principles and values.
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The panel discussion on management by values, moderated by Christoph Stückelberger, executive director and founder of Globethics.net, aimed
at learning from organisations that have adopted or encouraged this type of
management. It brought to the table a diversity of panelists, with representatives from the private sector, civil society and international organisations, to
discuss their experience in implementing values with corporations.
Franck Eba, director of sustainable development with the SICFA Group
in Côte d’Ivoire, S.D. Shibulal, co-founder, chief operating officer and CEO
of Infosys since August 2011, India, and Jacques Spelkens, head of social
innovation in GDF Suez, France, compared experiences in the private sector from three different continents.
All three corporations have established clear values that become the
driving force of sustainable development. All three may be values-driven
organisations, yet because of continental diversity they face very different
challenges arising out of the local environment and culture.
Nonetheless, all three corporations came to the same conclusion. Leadership and commitment to values from senior management are key conditions for success. Establishing close dialogue with the four key stakeholders
– employees, suppliers, clients, investors – is equally important.
Githa Roelans, senior specialist in the multinational enterprises programme of the International Labour Organisation and Betina Sarue, public
policies project coordinator of the ETHOS Institute for Business and Social
Responsibility in Brazil, shared the same perspective. ETHOS and the ILO
both work with corporations to ensure that they implement sustainable development effectively, meeting international standards and conforming to
best practices.
Finally, Christoph Müller, president of Inrate Sustainable Investment
Solutions, a Swiss rating company, confirmed that CSR will be the future of
business and rating agencies have to rate companies accordingly.
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First Global Survey on Business Ethics
Prof. Deon Rossouw, CEO of the Ethics Institute of South Africa, and
Prof. Vasanthi Srinavasan, director of the Centre for Corporate Governance and Citizenship in the Indian Institute of Management, Bangalore,
presented the results of the first global survey of Business Ethics in Teaching, Training and Research carried out by Globethics.net.
The aim was to provide a global and comparative overview. The world
was divided into nine regions, with a team in each region responsible for
carrying out and collating the survey. The methodology used supplemented
survey questionnaires (both online and hard-copy) with literature reviews
and with personal interviews, desktop searches and database analyses. Regrettably, only eight regions were able to carry the survey to a conclusion,
with the Middle East and North Africa falling by the wayside.
Among the findings of the survey are interesting differences in concept
and terminology among the regions. Business ethics is sometimes tied to
economics and even more narrowly to companies; in other regions it is understood more inclusively. Corporate social responsibility, corporate citizenship, corporate responsibility, corporate sustainable investment, and corporate sustainability are among the many terms competing with one another.
Business ethics is highly developed in Europe and North America but
still quite low in regions such as Central Asia and Latin America (Brazil being an exception).
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Taking into consideration that this survey was conducted during a period
of crisis, the major challenges likely to become prominent in the coming
years are:
• Enhancing the responsibility of business in society
• Global justice and fairness in business and trade
• Rethinking the ethics of capitalism
• Sustainability
• Institutionalising an ethical corporate culture
Things have definitely changed since the last survey, conducted in 1995,
and we can see the following trends:
• A substantial expansion of business ethics across the globe
• Business ethics mainstreamed in business education and corporate
training
• A growth in business ethics fuelled by religion, politics, business
school accreditation criteria, corporate governance reform, corruption prevention and student demand
• Published research is still dominated by the global North, but more
and more is coming from Asia
• Drift towards systematic from macro to economic issues
Critical issues in global business ethics
• A clear need for conceptual housekeeping in terminology and the relationship between business ethics and related fields
• Countering the marginalisation of the normative or ethical dimension: business ethics rather than business ethics. What we need to see
is business ethics.
• There seem to be too much focus on the managerial side of business
ethics rather than business ethics itself
• Promoting research for publication in the global South
• Clear networking and regional collaboration among practitioners
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Example of the South Asia Region
Vasanthi Srinivasan took the survey in South Asia as a concrete example. Experience showed that an online survey was not appropriate because
of limited access to technology. People are still used to discussing face to
face or on the phone. Participation from institutions was also poor, because
there is still confusion about the terminologies used. The survey also suffered from the low level of capabilities of local researchers to deal with the
questions.
Business ethics is prevalent but CSR and corporate sustainability are increasing. There are different levels of maturity, and self-doubt in the minds
of faculty and trainers about teaching ethics. The key learning is that South
Asia still has a long way to go. Given the process of globalisation in the region, there is a need for strong policy research and for an inclusive network
of professionals in business ethics and CSR.

5

Twelve Workshop Reports
The main work during the Global Ethics Forum 2011 was done in the
twelve workshops, each with 4-6 speakers. They were grouped in three
thematic clusters and all oriented towards practical solutions (for details see
the programme in Appendix 1).

A Practical Tools: Continental Diversity
A1: African Implementation of Corporate Responsibility
This workshop in French was chaired by Lazare Ki-Zerbo of the Organisation Internationale de la Francophonie in France. Introducing the workshop, Lazare Ki-Zerbo said that today is the time of Africa, marked by demographic progress, economic development, and an increase in foreign direct investment on the continent. In this context, values in business and corporate social responsibility (CSR) become even more important.
Presentations
Maria Madgalena Manea, of the Réseau de la société civile Francophone pour l’Intégrité et le Développement Durable, presented a SWOT
analysis of corporate social responsibility in Africa. It showed that Africa is
still in the early days of CSR, with challenges of governance and human
rights, the environment and consumption. Understanding and implementing
CSR in Africa must be adapted to the economic, social and cultural specificities and required close cooperation between public authorities, the business sector and civil society.

22 Global Ethics Forum 2011
Franck Eba, sustainable development director in the SIFCA Group, explained the benefits and challenges for the private sector to implement CSR.
He described the approach of the SIFCA Group to CSR in nine steps, from
planning and implementation in the ground to internal audit and reporting.
SIFCA’s strategy embraces health, safety and working conditions, as well
as local development and safeguarding the environment. CSR is not just an
obligation for businesses in Africa: in SIFCA’s experience, it brings value
to the companies in the group
Nadia Balgobin, a sustainable business and public sector management
consultant in Switzerland, presented environmental economics as a tool for
decision-makers in poverty alleviation. She introduced the Econ-Env methodology, a methodology developed by Sustainable Business Associates, a
Swiss-based organisation which aims to include the environment in evaluating economic activities by measuring both the cost of environmental damages and inefficiencies (CDI) with the cost of remediation (CR). Real increases in wealth have to take into account the preservation of the environment. Thus, this methodology helps to promote a green economy, an essential aspect of socially responsible business.
Beatrice Ngoya, an entrepreneur in the Democratic Republic of Congo,
spoke on women entrepreneurs in difficult environments. In most African
countries, it was difficult for a woman to run a business: her role was to
feed her family. The law discriminated against women and treated them as
incapable of doing business independently. Most women were uneducated
and worked in the informal sector. Women entrepreneurs need access to education, help in saving money, and access to loans. The emancipation of African women is vital for the further development of the continent.
Discussion
Jean-Loup Feltz, advisor to the director general, Agence Française de
Développement, as the devil’s advocate pointed to the danger of enterprises
seeking to please the political decision-makers and thereby putting their
own existence at risk. The great challenge for Africa is to create and main-
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tain powerful states that can shape development while allowing businesses
to operate effectively and in a socially responsible way. A speaker from the
floor said that CSR should include economic justice, to avoid tax evasion.
Recommendations
Lazare Ki-Zerbo concluded the workshop by proposing the formation of
a working group to help contextualise CSR in Africa. Other recommendations included support for women operating in an informal environment; access to information and training on sustainable development; synergies and
partnership between multinationals and SMEs; linkages between anticorruption strategies and individual ethics; strengthening the capacity of the
state to regulate within the framework of national and international law; and
making the implementation of CSR part of local government policy.

A2: European Implementation of Corporate Responsibility
This workshop was chaired by Dr Catherine Ferrier, coordinator of the
Certificate in Advanced Studies in Corporate Social Responsibility in the
University of Geneva, who gave an overview of European trends. Europe is
culturally diverse, but CSR is widely implemented as a result of pressure
from governments, businesses and civil society. Many businesses run large
CSR programmes, and the EU is establishing rules concerning CSR.
Presentations
Ambassador Michel Doucin of the French Ministry of Foreign and European Affairs asked why public regulations on environmental, social and
governance (ESG) disclosures were growing fast in Europe. Governments
want transparency because it allows them to make a better estimate of the
risk corporations pose to the national economy and the environmental impact of their activities. Transparency also helps investors to evaluate the risk
when investing in a corporation and decide whether its social and environmental standards are in line with their own values. Open disclosure of busi-
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ness practices thus allows for better communication between the public and
private sectors and within the private sector itself.
Céleste Cornu, social responsibility solutions manager in the Société
Générale de Surveillance (SGS) in France, presented the lessons learnt
from the private sector’s experience in implementing CSR in the supply
chain. Suppliers that are CSR-compliant offer high quality goods. But the
overall results of audits of suppliers confirm their non-compliance with ILO
labour standards. Corporations and their shareholders tend to value the
evaluation of suppliers. The challenge for corporations is often that unless
they are a major purchaser they cannot influence non-compliant suppliers.
Among other challenges is the reliability of information on suppliers, given
the lack of time and resources. A further difficulty lies in identifying the
root causes of non-compliance, which may be due to the supplier or to larger economic, social or cultural problems. Audits give buyers an image at a
point in time but do nothing of themselves to improve suppliers’ behaviour.
A standard should be developed to help buyers to select their suppliers.
Prof. Alejo Sison, president of the European Business Ethics Network
(EBEN), “spoke on the way forward for business ethics in Europe”. After
the crisis, the future of standards was uncertain. How were European corporations to maintain and improve social and environmental responsibility under pressure from global competition? He proposed the lens of the “the
common good” ”– European in origin but universal in reach – as the best
way to view CSR. By focusing on the good of the whole human being and
of all human beings, it creates a win-win situation for individuals and society as a whole. It can be compared to an orchestra where everyone is seeking
a goal that can be achieved only through a common effort.
Discussion
Magali Modoux of Ethics SA, a Swiss company offering ethics certification, in her role of devil’s advocate raised the cost of CSR compliance, the
degree of effective enforcement of CSR laws, the need for improving transparency in state bureaucracy, and how to combine business sustainability
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and the common good in practice to create a win-win situation. Other issues
were about the future of business ethics, the importance of individual and
organisational ethics in CSR to build trust in the workplace and among all
stakeholders, the need for a fundamental change in business’ goals and
mindset and to achieve common good.
Recommendations
Summing up, Catherine Ferrier said that the EU has an important task in
developing and assessing compliance with international standards. We need
to change the business paradigm and review the role of business in philanthropy, and we need more transparency through reporting and evaluation.
Small and medium enterprises, as the largest group of producers, have an
important role to play.

A3: Asian Implementation of Corporate Responsibility
This workshop was chaired by Prof. Anders Aspling from the Globally
Responsible Leadership Initiative (GRLI). “The purpose of the globally responsible business is to create economic and social progress in a globally
responsible and sustainable way”, he said. “Responsibility goes beyond ethics”. Many moral values from the South or East are more holistic than in the
West. It is important to take into account these values when doing business
in Asia.
Presentations
Stephan Rothlin, general secretary of the Centre for International Business Ethics in Beijing, gave an overview of the Chinese experience in implementing the UN Global Compact in China. A survey of the 226 Chinese
members of the Global Compact – 193 are companies (including stateowned enterprises) and 33 non-business – shows that only half of the companies have taken serious steps to implement the Global Compact. The other half did not, because they are under resourced. The difficulty in imple-
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menting the Global Compact results from a lack of understanding from
business partners but also of information and guidance from the UN. Corruption is the way of doing business, and government and corporations have
a fear of NGOs. Chinese philosophy and culture tend to be ignored by the
West, particularly when it comes to ethics.
Dr S.D. Shibulal, chief operating officer and CEO designate of Infosys,
India, spoke on “ethical standards in India, especially in the IT industry,
compared to other continents”. The government promotes high ethical
standards; the IT sector also has a clear code of conduct. The large number
of newcomers in the IT branch demands consistency in applying standards.
CSR in Indian corporations is often taken over by foundations that are created to support the underprivileged in society through education, healthcare,
etc. CSR is about leadership by example; it is a journey not an-end state; it
is a culture and communication is crucial; and it has to be supported by
government.
Githa Roelans, a senior specialist from the International Labour Organisation (ILO), also spoke on the experience of promoting CSR in China.
Law enforcement in China is so lax that companies must use different instruments to show that they meet international standards. Chinese labour
law now gives better protection to workers, but labour inspections need to
be strengthened. If labour conditions are improved and benefits are provided to workers, productivity will also improve to meet the needs of foreign
customers. It was time for the Chinese government to pay more attention to
sustainable development.
Discussion
Oshani Perera, a programme officer at the International Institute on
Sustainable Development in Switzerland, as the devil’s advocate asked
about Chinese standards in foreign direct investment, for instance in Africa.
In India ethics has been a driving force for CSR for two decades, prompting
government to make efforts on the labour, human rights and environmental
fronts.
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Responding to the audience, Dr Shibulal said that corporations were the
primary creators of wealth today and can really improve standards of living.
CSR is a must, because corporations have a fourfold responsibility: to their
clients, the employees, other stakeholders, and the whole society.
Speakers agreed that it was important to criminalise bribery in China,
improve law enforcement, and educate people on the negative impact of
bribery.
Recommendations
Summing up, Prof. Aspling said that moral standards should be based on
indigenous cultures and philosophies. Values should be more explicit in
business, and the economic and social aspects should be better balanced.
Entrepreneurs needed to see that CSR can also improve productivity and increase the economic benefits to their firm. We should try to assess the direction business and management education in Asia is taking and ensure that
CSR and ethics have their proper place. Business ethics should be promoted
through information technology and with the support of political representatives.

A4: Latin American Implementation of Corporate Responsibility
This workshop in Spanish was chaired by Carlos Lopez, senior legal
adviser in the International Commission of Jurists in Switzerland. Lopez
gave an overview of the Latin America economy, which has resisted the financial crisis. Despite the growth rate of some countries, high inequalities
remain, thus it is important to develop business ethics. There are challenges
and opportunities for collaboration among countries in the region and the
BRIC countries.
“Multa non quia difficilia sunt non audemus, sed quia non audemus
sunt difficilia.” (It is not because they are difficult that we do not
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dare to do many things, but they are difficult because we do not dare
to do them.)
– Seneca, quoted by Antonio Vidal Lopez
Presentations
Bettina Sarue, public policy coordinator in the ETHOS Institute of Business and Social Responsibility in Brazil, presented a platform for a new
economy: inclusive, green & responsible. These three pillars can promote
convergence between public organisations, businesses, and civil society.
Voluntary action is not sufficient; the Brazilian government should play an
active role through public policy and exert global leadership in developing
an inclusive, green, and responsible economy. She shared concrete examples of the work of her organisation. Their projects aim at promoting public
policies and a legal framework in the fight against corruption and social
control in business ethics, the 2012 election and the Olympic games.
Antonio Vidal Lopez, CEO of Comptoir Paysan International, said that
Latin America is one of the leaders in world growth and had made a surprisingly rapid recovery from the global crisis, even though inequalities remain
important. Latin America also saw ethical progress in the last quarter century, with assistance from the EU to develop ethical companies. This is a virtuous circle: efficient and ethical governance, political and budgetary responsibility, and an ultra-modern vision of the future. People need to live
with dignity and be able to develop themselves. With help from Spain,
Comptoir Paysan International is developing a new economic model. As a
test-case of its approach, it aims to make an agricultural revolution in Costa
Rica. In growing cotton, for example, we need to de-pollute the earth by using microorganisms, not using pesticides, and reducing the consumption of
water. “Humanity can promote or destroy the balance of mother Earth”. We
should redefine the fundamental of economics and focus less on ideas and
more on implementation.
Prof. Orlando de la Vega, president of the Latin American Business Ethics Network (ALENE) in Chile, spoke on trends in business schools in Latin
America. He described the shift in university education from the period of
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dictatorship in the 1960s to the democratic regimes in the 1980s, leading to
the appearance of private universities and internationalised schools. These
have concentrated on the formation of employees and managers, without
taking sufficient account of the potential for innovation. The consequence is
that young people go out to look for work, not to create it. They prefer to
work for large companies. As companies increased their efficiency, they
changed the profile of youth recruitment and increased the vulnerability of
the labour market. Now, there is a need to educate people to innovate. Prof.
de la Vega does not believe in CSR, because ethics should be internal to
companies. This is the minimum to expect from them, instead of philanthropy.
Discussion
Hans-Peter Egler, head of trade promotion in the Swiss State Secretariat for Economic Affairs, commented in his role as devil’s advocate that CSR
is about values where customers and other stakeholders can show their disagreements, with an impact on the firm’s “reputational risk”. Some speakers
questioned the term CSR and saw the issues as more related to ethics and
legal compliance.
Recommendation
Carlos Lopez recommended the creation of an ethical World Bank. Other recommendations are reported in chapter 7.

B Global Standards: Solutions for Implementation
B1: Comparison of Voluntary International Standards
This workshop was chaired by Mark Drewell, CEO of the Globally Responsible Leadership Initiative (GRLI) in Belgium. He said that international standards and norms are well accepted today but and sometimes are not
effectively implemented and have poor monitoring and control mechanisms.
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Corporations often complain about the proliferation of voluntary standards,
which are seen as cumbersome and costly. The underlying questions of the
workshop were about the governments’ involvement in ensuring a level
playing field for ethical standards in corporations and about the effectiveness of voluntary adherence to such standards.
Presentations
Prof. Anders Aspling, secretary general of GRLI and senior adviser at
the European Foundation for Management Development spoke about the
importance of “management education”. Drawing from his experience,
Prof. Aspling highlighted the new emergent perspectives in global society:
ecology, health, social welfare and sustainable economic development are
becoming drivers for human action and defining characteristics for global
responsibility. Even though there is no unique definition for this notion,
there is a core aspect, at the practical level: being responsible means to act
in the interest of the common good. Responsibility is a learning issue even
in the business environment: responsible managers have to be trained and
formed. Many global initiatives and groups like GLRI are dedicated to creating a generation of globally responsible leaders and implementing the UN
Global Compact’s Principles for Responsible Management Education.
Jean Pierre Méan, president of Transparency International Switzerland,
spoke about the many private instruments to combat corruption in the business sector: Transparency International’s Business Principles for Countering Bribery, the International Chamber of Commerce’s Rules of Conduct,
the World Economic Forum’s Partnering Against Corruption Initiative and
the UN Global Compact’s tenth principle on the proactive role of business
in working against corruption. He told the success story of TI’s Business
Principles programme and its implementation requirements and tools. Finally, he presented some lessons learned from experience: avoid bureaucratisation, give special attention to compliance officers, train and retrain, and
constantly revive the programme.

Twelve Workshop Reports 31
Nathalie Labourdette, head of training at the European Broadcasting
Union in Geneva, spoke on ethical standards in public media. She described
some experiences related to applying ethical standards in the BBC, France
Télévisions (the French national TV broadcaster), and VRT (the Flemish
radio and TV network in northern Belgium) in order to extract the main
challenges, recommendations and lessons learned. To embed ethics in practice, one has to define standards and create a system of compliance. Guidance, codes of conduct, and training for employees are crucial steps towards
a successful application of ethical standards. Creating a sustainable ethical
culture requires values, principles and rules that are enforced.
Magali Modoux, director of certification in Ethics SA in Switzerland,
described the challenges in implementing ISO standards. These standards
are popular and successful because they define common rules for players,
establish third party overview to ensure trust, and add value to business.
However, successfully implementing ISO standards requires companies to
realise that it is a “win-win-win” approach, adapt the standards to themselves, balance costs and benefits, and avoid bureaucratisation.
Discussion
Ethics is more than virtue: it defines principles of action that must be
translated in standards and rules. Education is essential in promoting and
complying with ethical standards, and schools should be more proactive in
this regard. Finally, the various standards being implemented globally have
primarily an instrumental value: they are tools for orienting human action to
reach sustainability.
Recommendation
To assert the importance of ethics in a globalising world, standards are a
necessary but not sufficient step. We need to engage in social dialogue, confront global principles with local specificities, tackle ethical dilemmas openly and honestly, and involve educational institutions in actively promoting
ethical principles.
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B2: Standards in Finance and Banking
This workshop was chaired by Ram Etwareea, a journalist with the Geneva daily Le Temps. He described the recent financial crisis and its consequences, taking the Greek case where GDP per capita and the standard of
living are going down.
Presentations
David Gerber, deputy head of financial market policy for the Swiss State
Secretariat for International Financial Affairs, asked whether proper standards in finance and banking could have prevented the crisis. International
standards are a yardstick for national financial market regulation, but they
represent a political compromise on minimum requirements. They are based
on past experience and lag behind market developments. Not every market
failure requires regulation. The recent crisis was caused not so much by inadequate regulation but rather by the drive to maximise profits. But we have
to learn regulatory lessons from the crisis through new and adapted standards. International standards can contribute significantly to reducing the
probability and severity of financial crises. The implementation of Basel III,
the new global regulatory standard for bank capital adequacy and liquidity,
should provide a more robust framework for finance and banking in the future.
Thomas Myers, a certified US public accountant and forensic accountant, spoke on Wall Street abuse, regulatory complicity and moral hazard. In
his detailed post-mortem of what he called an economic calamity, Myers
pointed to numerous shortcomings: the non-transparency of products, vertical integration of investment banking, the abandonment of standards, no
documentation, and market greed. In pursuit of higher returns and fees, the
mortgage finance industry abandoned established and proven standards of
risk management, due diligence and even financial integrity. But no one
group was alone responsible. The US charge sheet includes the incestuous
relationship between the Federal Reserve, the US Treasury and the big
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banks. Any system that permits its major players to bet against the system
for selfish advantage is likely to fail.
Yvan Maillard Ardenti, a financial specialist from Bread for All, the development agency of the Protestant churches in Switzerland, voiced concerns about the financial sector from a number of non-governmental organizations. Among these are tax havens that diminish countries’ revenue collection systems and growing speculation with little use or negative impact
for producing sectors and consumers. NGOs are seeking the introduction of
a financial transaction tax (the Tobin tax first proposed in 1972) worldwide,
improved customer due diligence, and the introduction of national registers
that tie institutions to certain conduct. The Task Force on Financial Integrity
and Economic Development brings together governments and research and
advocacy organisations to achieve greater transparency in the global financial system for the benefit of developing countries.
Usama deLorenzo, an associate partner of Presidium LLP in the United
Arab Emirates, presented the values, development and regulation of Islamic
banking. He gave a through explanation of how the Islamic finance regime
works, the different roles of participants, and how they interact. Islamic finance is based on individual debts. Interest is making money without working and therefore illicit. There is a fine line between profit-making and profiteering. There is no room in Islamic finance for leverage.
Islamic banking is based on Sharia, or Islamic law. “Sharia is really the
interpretation of the Quran, God’s word,” explained DeLorenzo. This implies “the commerce of goodwill, stewardship, risk sharing, just distribution
of wealth and sanctity of contracts”. Although based on principles, Islamic
finance has clear rules governing different transactions; the aim is to alleviate hardship while allocating risks. He gave many examples of large Islamic
finance activities in different countries of the world. More regulation would
greatly improve this growing economic activity.
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Discussion
Rechad Balgobin, who lectures on best legal practices in international
trade at the European Institute for Purchasing Management, played devil’s
advocate. He said the blame for the financial crisis cannot be laid on any
one sector. Debt is at its heart, and we are all in debt. Complex and opaque
products should not be allowed, but just to blame bankers’ greed is not an
adequate explanation. All stakeholders – regulators, investors, arbitrageurs,
brokers, and issuers – were at fault. Regulation often comes too late. Questions need to be asked about the legality of securitisation, accounting standards, and the possibility of new soft-regulatory safe-havens.
Recommendations
Summing up, Ram Etwareea said that Islamic finance is a new player
with increasing influence. International cooperation and regulation is needed to combat the worse practices in finance and banking, and implementation of the Tobin tax would complement the Basel III framework.

B3: Changing Mindsets through Spiritual Leadership
This workshop was chaired by Prabhu Guptara, former director of
Wolfsberg, the UBS think tank, and professor of global business, management and public policy in William Carey University (India). Why is the
global system on the verge of failure? The answer, Prof. Guptara argued,
lies in part in our worldview or spirituality. Two worldviews define our present problems. According to the “green” worldview, we should all be free to
read, think, debate, organise ourselves and improve our lives as we like,
provided we works actively to support the poor or disadvantaged and take
care of the environment.
This is self-improvement within a framework of moral constraint. Dominant in Europe following the Protestant Reformation, today it influences
much of the world, including countries with Buddhist, Hindu or Muslim
majorities and formally Communist China.
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A “red” worldview is what results when the moral framework is removed. Now the dominant philosophy of the global elite, it holds that society will look after itself if markets are free; science and technology will solve
all problems; corporations should have the same rights as human beings;
and morality and law are necessary inconveniences to be circumnavigated,
without pausing to think about the human consequences or environmental
costs.
A contemporary green spirituality would resolve the contradictions of
the red worldview.
Presentations
Michel Aguilar, ethics representative of the European Union of Buddhists at the Council of Europe, discussed “spirituality and economic development from a Buddhist perspective”. The current economic and social system in its quest for happiness has failed to create social well-being but rather has produced more suffering and pain. Taking the Buddhist and Greek
traditions as his basis, he argued that we need both an individual transformation from the Buddhist perspective and a collective transformation from
the Greek perspective. We need to internalize two important principles that
Buddhism sets forth: first, not to harm anyone and to remedy the suffering
of others; and second, to comply with the laws and regulations in our country of residence. Bringing ethics into the economy will be achieved naturally as we think, speak and act in a coherent way.
Pavel Shashkin, general secretary of the Expert Council on Ethics and
Economy under the Patriarch of Moscow and all Russia, described the role
of the Russian Orthodox Church in promoting ethics in the economy. He
embraced the idea of a positive alternative to neo-liberalism, based on respect of national and religious traditions, solidarity and social justice. This
alternative could be the basis for dialogue between different religious and
philosophic traditions that swim against the tide of neo-liberal globalisation
and moral relativism. The Russian Orthodox Church proclaims a moral attitude to material wealth and holds that an economic system should be not
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only efficient but also fair. Accordingly, it endeavours to make business
people more socially responsible and to create a morally positive social atmosphere. He distinguished three ways of improving the current economic
model: compliance with legislation; applying international standards, both
voluntary and compulsory; and conforming to value systems and best business practices that are not yet reflected in the standards.
Nyaradzayi Gumbonzwanda, general secretary of the YWCA in Switzerland, presented the role and capabilities of women to bring in ethics. She
raised the tension between economic growth and human rights and the extent to which the first trumps the second. The UN Global Compact is trying
to address this tension. Next, she saw women as potential innovators and
leaders in business as much as in society. However, in both our faith traditions and the business world, women are poorly represented and we tend to
negate their role. Women are co-creators with men, and they need a significant investment from their communities, faith organizations, government
and the private sector. Finally, she pointed to the need to protect women in
their multiple roles in family, work and communities. She urged business to
invest in countries in conflict.
Discussion
Toss Mukwa, an organizational development consultant in Geneva, in
his role as devil’s advocate questioned whether churches could model organisation with values and wondered how to make CSR a reality. He
stressed the absence of law in the global South, which allows for malpractices.
Recommendations
Prof. Prabhu Guptara summed up the discussion by proposing the four
recommendations reported in chapter 7.
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B4: Tools and Online Support on Ethical Standards
This workshop was chaired by Tim Mazur, Chief Operating Officer of
the Ethics and Compliance Officer Association (ECOA). He said that ethical
standards must be practical and need better training tools and support.
Presentations
Deon Rossouw, CEO of the Ethics Institute of South Africa (EthicsSA),
presented their programme for Ethics Officer certification. This five-day
training programme covers introduction to ethics, corporate responsibility,
ethics of governance, governance of corporate ethics, ethics risk assessment,
codes of ethics, institutionalising ethics values and standards, implementation, ethics audit and reporting. It is followed by an examination and practicum assessment within 90 days of completing the programme. Increased interest in respecting ethical standards within companies creates a high demand for Ethics Officer certification. The task now is to make Ethics Officers a fully fledged profession.
Zora Lederberger, director and owner of Integrity Line in Zurich, presented her approach to providing secure online protection to whistleblowers. She offers a third-party online reporting tool that companies can
employ as a method to facilitate the reporting of unethical behaviour within
an organisation. This is the best way to identify occupational fraud. It is
much more efficient than an audit. The system can be used anonymously, to
encourage employees to blow the whistle without fear of retribution. It allows employees to ask questions and get information about ethical norms. It
ensures the efficient handling of the cases reported by enabling communication between the whistle-blower and the company investigator. The platform makes reporting easy but discourages abuse.
Markus Schultz, chief compliance officer for Global Life & Banking and
global head of financial crime for Zurich Insurance and advisory board
member of the Association of Certified Anti-Money-Laundering Specialists
(ACAMS) outlined the success story of ethical compliance or criminal deter-
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rence. To be successful, companies should take a holistic approach by setting up a solid framework with a top-down approach, a code of conduct
properly embedded , and reporting to the non executive board. The unit responsible for dealing with whistle-blowing reports should have unrestricted
access to information, an experienced and skilled team, and the right mix of
people to ensure objectivity and independence. Protection should be offered
to whistleblowers to secure their confidence in the reporting exercise with
no fear of retaliation. Anonymity should be the norm. The system should be
multi-channelled, accessible to all stakeholders, toll-free and 24 hours a day
and operate in the local language of employees.
Veronique Goy Veenhuys, founder and CEO of Equal-Salary in Vevey,
Switzerland, explained how her company certifies businesses as offering
equal compensation for men and women. Certification is a two-step process
that aims at evaluating a company’s salary policy in terms of fair compensation and uses an on-site audit. Certification helps companies to become
more attractive on the job market Motivations to seek specific certification
include the improvement of trust, attracting best talents, better understanding, targeting customers, and reassuring donors and shareholders.
Discussion
Michael Hopkins, CEO of MHCinternational Ltd in the UK, in his role
as devil’s advocate mentioned the difficulty in defining ethics and in working in this field in some countries. He noted that gender equality is more often addressed by women rather than men.
Recommendations
Summing up, Tim Mazur recommended the adoption of equal compensation between men and women. There is a need to monitor those who work
in business ethics so that they don’t violate their own standards (Guard the
guardians). The ethics officer has to become a more widely recognised profession, and there should be global agreement on who ethics officers report
to. Whistleblowers need to be protected as well as checked for accuracy. Fi-
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nally, business ethics should be seen as an opportunity rather than a problem and there should be a standard definition of what business ethics means.

C The Role of Key Players: Multi-stakeholder Cooperation
C1: The Role of Government in Promoting Ethics
This workshop in French was chaired by Ambassador Michel Doucin of
the Ministry of Foreign and European Affairs in France. It aimed to delineate the role of government in promoting ethics in both public and private
sectors and to explore how technological innovation could contribute to ethical behaviour.
Presentations
Rémy Zinder, director for sustainable development in the Canton of Geneva, presented the “experience of the canton in implementing Agenda 21 at
the local level”. Agenda 21, an outcome of the Earth Summit – the United
Nations Conference on Environment and Development (UNCED) held in
Rio de Janeiro, Brazil, in 1992 – is a comprehensive blueprint of action to
be taken globally, nationally and locally by UN organisations, governments
and major groups in every area where humans directly affect the environment.
In Switzerland, Agenda 21 started with the adoption and application at
the national level of a strategy for sustainable development. The cantonal
authorities then passed a law to provide the legal framework to implementing Agenda 21 in Geneva, with 11 articles highlighting the areas to be addressed. The objective is to promote sustainable development with public
and private actors as well as civil society. Two elements were essential: the
willingness of the canton to include sustainable development among its policy objectives, and the quest for consensus among all stakeholders through
consultation and participation.
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Martin Peter, programme manager in the Swiss State Secretariat for
Economic Affairs (SECO), shared the international experience of promoting
voluntary private standards in developing countries. The rationale of the
Swiss government’s involvement is to support sustainable trade and contribute to poverty reduction. Because of the increasing demand for product
quality as countries integrate in the global trade system, producers need to
be assisted in their effort to comply with the international accords and private voluntary standards to achieve sustainable development. SECO provides support in a number of ways to developing countries, such as assistance in setting voluntary private standards, based on inclusiveness (involvement of all stakeholders); training; enhancing audit and certification
capacities; and promoting and extending the application of voluntary private
standards. Implementing voluntary private standards contributes to better
access to markets, better social and environmental performance by private
actors, and an increase in productivity and competitiveness of the emerging
markets.
Mahmud Samandari, director of the European Baha’i Business Forum
(EBBF) in Switzerland, spoke about value-based innovation, asking how
government-supported technological innovation may contribute to ethical
behaviour. In his view technological innovation is already contributing to
ethical behaviour, through making possible long-distance education, helping
consumer pressure groups, creating new forms of cooperation between different stakeholders, and encouraging self-regulation. Some governments use
new technology extensively to realise commitments such as green regulation. He proposed the creation of a multi-actor international body on technological innovation bringing together states, the private sector, civil society
and the academic sector. This body would establish priorities and produce
norms, conceive monitoring mechanisms and provide technical assistance,
as well as serve as a forum of discussion for innovators around the world.
Discussion
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Can governments and should governments promote ethical standards in
the market and in society? They need to show much openness and willingness to collaborate to ensure sound cooperation with economic and social
actors.
Recommendations
Ambassador Michel Doucin concluded with the following recommendations. Governments must participate as catalysts and verifiers, and other
roles are to be defined. A better articulation between the roles of the state
and the private sector is needed, based on the principle of subsidiarity. Government should allow for participation at all levels of the decision process in
elaborating initiatives on sustainable development. Finally, to overcome difficulties faced by non-democratic states, international norms need to be developed and mechanisms put in place.

C2: The Role of the Private Sector in Implementing Responsible Corporate and Individual Behaviour
This workshop was chaired by André Schneider, CEO and chairman of
André Schneider Global Advisory in Switzerland. In his opening remarks,
he invited the speakers to present their views on responsible corporate and
individual behaviour.
Presentations
Christian Frutiger, global public affairs manager with Nestlé SA in
Switzerland, spoke on creating shared value: developing an inclusive CSR
strategy in a multinational company. In 2006 Nestlé moved from CSR to a
creating shared value (CSV) approach, focusing on nutrition, health and rural development. CSV is at the heart of Nestlé’s culture, values and principles and is built on compliance with laws and best practices, protecting the
future, creating value for the stakeholders and the society to meet the ten
principles of the UN Global Compact Principles and the Millennium Devel-
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opment Goals (MDG). As a consequence, over the past few years, relationships with NGOs moved from confrontation to dialogue. Examples of
Nestlé’s CSV programmes include microfinance initiatives, technical skills
training, education in sustainable farming methods and improved water
management techniques, and new opportunities for women in line with the
MDG.
Peter Rossman, director of communications at the International Union
of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied
Workers’ Associations (IUF), asked, “Who defines ‘responsibility’ in
CSR?” Many definitions of CSR are in use today, often different if not diametrically opposed – compare, for example, the EU and ISO 26000. But the
common factor in all these definitions is self-regulation. Unilateral determination of ‘responsibility’ runs the risk of loss of meaning and obscures the
relationship between responsibility, obligations and rights. On the other
hand, the definition in the UN Guiding Principles on Business and Human
Rights makes it clear that the responsibility is to respect human rights. Corporations have progressively organised their operations at every level in
ways that amplify income streams to the corporate centre while outsourcing
and offloading their legal responsibilities. For example, protection of workers is weak in the US compared to Europe where the social dialogue is more
conducive to protect them.
Nadia Balgobin, a sustainable business and public sector management
consultant in Switzerland, asked what it meant to be an entrepreneur. There
is no common definition of the term “social entrepreneur” since it is rather
new. A social enterprise differs from a traditional business because it pursues a social mission, while like all organisations it has to take into account
innovation, adaptation, learning, taking, accountability, etc. A social entrepreneur has to grasp the political, economic, social and technological context as well as to seize opportunities, define modes of organisation, work on
resource acquisition and deal with performance measurement. She underlined the potential benefit of a social entrepreneur whose role is to improve
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the quality of life of the community through innovation, employment, social
inclusion, and more access to better services.
Oshani Perera, a programme officer in the International Institute for
Sustainable Development, introduced the concept of sustainable foreign direct investment (FDI). She gave a definition of sustainable investment based
on four pillars: the economy, the society, governance and the environment.
Sustainable FDI should be aligned with development goals and enable domestic investors to join in. It should bring positive externalities and improve
livelihoods, job creation, wages, entrepreneurship, education, skills, health
while complying with laws and regulations as well as making an efficient
use of water, energy and natural resources while managing and minimising
waste. Sustainable FDI is about shared responsibility and should trigger
other investments and reinvesting in the country. Finally, she raised a concern about the stabilisation clauses, which may prevent host governments
from upgrading environmental and social laws.
“But what improves the circumstances of the greater part can never
be regarded as an inconvenience to the whole. No society can surely
be flourishing and happy, of which the far greater part of the members are poor and miserable.”
– Adam Smith, The Wealth of Nations
Discussion
Tim Mazur, in his role as the devil’s advocate wondered about the longterm sustainability of CSR if changes occur in senior management or the
corporation loses money. He also asked how trade unions can contribute to
improving CSR within organisations.
Recommendations
André Schneider concluded that CSR can’t be left to companies to make
decisions alone. Trade unions should take part in a multi-stakeholder discussion to better balance the assessment of social needs and ensure they are
included in corporations’ policies. Corporations must accept responsibility
for their own impact on society. In foreign direct investment (FDI), corpora-
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tions should not seek lower local standards for comparative advantage. CSR
policies should be consistent even when the economy turns down. Finally,
corporations should not replace the government.

C3: The Role of Business Schools in Promoting Values in
Business
This workshop was chaired by Ambassador Walter Fust, president of
Globethics.net. He invited the participants to share their views and experience on what Business Schools are doing in spreading values in the sector.
Presentations
Robert McNulty, director of programmes in the Centre for Business Ethics, Bentley University, in Waltham, Massachusetts, gave a presentation on
what changed in business schools in 2008. Teaching business ethics is a
great challenge, and technical expertise is not providing solution in business. A study in 2006 showed that 56% of MBA students cheated. In 2008
only 40% of graduates got employed because of the crisis. It is difficult to
bring change in business schools because the business curriculum involves
many people including the board. The professors do not see the need to
teach business ethics and do not want to change. Thirdly, the competition
among business schools is high to the detriment of quality. There is more a
culture of personal enrichment and poor leadership.
Dr Katrin Muff, dean of Business School Lausanne, envisioned a new
paradigm for business education. Dr Muff criticised business schools for
unethical behaviour, for which they should take responsibility rather than
defending themselves and not attempting to fix the problems. She deplored
the real deficit in education and a lack of knowledge, skills, values and
readiness to change. Other deficits include the lack of a disciplinary research model, the loss of impact on business and society, and too much theory – even professors of business ethics are missing the practical part. Business schools have become self-oriented, self-sufficient and very capitalist
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instead of contributing to society. They are missing a historic perspective to
learn from the past and develop a future outlook. Faculty and institutional
management do not understand the big picture, hence the difficulty in implementing change.
Vasanthi Srinivasan, director of the Centre for Corporate Governance
at the Indian Institute of Management in Bangalore, discussed the trends in
business ethics in Asia. Business education in India is only fifty years old.
More business schools now include business ethics, but professors resist
teaching it and teaching is weak. Business ethics professors need themselves to be trained in the subject. Government and society are coming to
business schools to get ethics taught in the schools. They are convinced that
business ethics should be taught in the schools. Things have changed in the
last five years and there is pressure on schools to perform but this should
not mean throwing out social ethics.
Romy Feldman of the Student Network for Ethics in Economics and
Practice (SNEEP) in Germany asked why ethics matters for business
schools. She shared the results of a survey that was completed early this
year with the German Ministry of Education and German universities. The
survey shows that students are interested in business ethics, see it as important for their working life, and would like it to be offered in business
schools. They believe that business ethics can be integrated sustainably in
business education both in theory and in practice. There is a demand to
change the course materials to meet their needs.
Discussion
Prof. Prabhu Guptura of William Carey University, India, in his role as
devil’s advocate offered some thoughts on the meaning of honesty, the importance of taking into account the local context of human rights, the costs
of values, and today’s philosophy of casino capitalism. Some other issues
raised the opportunity of building a joint venture between the business
schools and the private sector.
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Recommendations
Ambassador Walter Fust concluded that business schools are part of the
problem before they are part of the solution. They tend to serve corporate
capitalism, profit, and greed rather than sustainability. They are not effectively seeking to change the culture of business. They need to incorporate
social concerns into their curriculum and reduce the research deficit in ethics. For example, they could develop student awareness of the loss of biodiversity and globally responsible resource uses; they could develop more holistic approaches to ethics as an integral part of corporate culture; they
should increase the faculty specialised in ethics. They should enable students to change the curriculum, search for more unifying approaches to ethics and incorporate ethics in courses as a cross-sectoral theme.

C4: The Role of NGOs in Promoting a Globally Responsible Community
This workshop was chaired by Peter Utting, deputy director of

the

United Nations Research Institute for Social Development (UNRISD) in
Geneva. Utting outlined the development of NGOs as key actors over the
past three decades. NGOs repeatedly proved their dynamic and growing engagement, from protests in the 1970s to corporate accountability movements later. The 1990s saw the rise of NGOs delivering services (advisory,
technical assistance, watchdog, dialogue with different stakeholders, interaction) and recently as multi-stakeholders in standard-setting initiatives,
monitoring reporting and verifying CSR implementation in business.
Presentations
Bettina Ferdman-Guerrier, director of the Philias Foundation in Switzerland, gave useful insights into the most prominent NGOs engaged in
CSR in Europe, Asia and Latin America and into companies promoting
CSR. Among the challenges, the six most important are (i) setting up a
strategy and delimiting areas for action, (ii) defining partners, (iii) establish-
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ing programmes, (iv) assessing the impact of strategies and projects; (v)
measuring, and (vi) readjusting the programmes. The key to successful CSR
programmes is the combination of top-down and bottom-up approaches in
designing and applying these value-driven programmes. A clear vision,
straightforward objectives, and performance indicators have the same importance in achieving success.
Prof. Johan Hattingh, president of the Business Ethics Network of Africa, argued that NGOs and businesses can work better together if they can
find an overlapping or common agenda by recognising that there is injustice
in society that can be restrained through this cooperation. The three basic
prerequisites would have to be (i) a shared willingness to tackle the underlying conditions of injustice; (ii) a shared consultative ethos, and (iii) a society in which market efficiency is recognised as an important value. This presupposes a process of interaction and co-construction of values where
NGOs move beyond confrontational strategies and businesses overcome the
paradigm of profit for profit’s sake,.
Chantal Peyer, deputy director, development policy, from Bread for All,
the development agency of the Protestant churches in Switzerland, sees
NGOs as playing a triple role in promoting globally responsible companies.
Firstly, NGOs “give a voice to the voiceless”, drawing the attention of the
public and stakeholder to victims and their rights. Secondly, they contribute
to innovative solutions to stringent human rights problems, showing new
ways forward. Thirdly, they ask for change by putting pressure on decisionmakers to adopt or enforce legislation on human rights. More needs to be
done to prod governments in their duty to protect human rights and enforce
company responsibility.
Sibylle Rupprecht, director general of the International Road Federation, presented a multi-stakeholder approach to sustainable infrastructure”
by highlighting the 5 sustainable capitals – manufactured, financial, human,
social and natural – and the importance of understanding the six key concepts in sustainable development – (i) interdependence among people (ii)
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citizenship and stewardship (iii) the needs and rights of future generations
(iv) diversity (v) quality of life, equality and justice (vi) sustainable change
(vii) uncertainty and precaution. She recommended companies to keep an
open dialogue with stakeholders; ensure transparency and good governance;
involve people, communities and other stakeholders in their activities at
various levels; and go beyond environmental issues because infrastructure is
fundamental to achieving the Millennium Development Goals.
Discussion
Toss Mukwa, an Organizational Development Consultant in Geneva, in
his role as devil’s advocate noted that new models are emerging with multistakeholder initiatives that go beyond the traditional role of NGOs; we need
both dialogue and pressure, and we need to learn from negative experiences;
CSR is about PR and as consumers we are all concerned.
Recommendations
Peter Utting concluded that NGOs need to enter formal governance
structures and collaborative advisory roles. They also need to overcome resource constraints to ensure their autonomy from donors. Equally, corporations need to build partnerships and become more social entrepreneurs.
Good governance matters, and NGOs must be given a voice as stakeholders,
allowing them to negotiate and bargain. Sustainability is multi-faceted, involving both the long-term stability of businesses, and inclusive, sustainable
and rights-based development.
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Responsible Stakeholders
“If you can create an organisation that is vision-based around the
common good and driven by values, it will always do well.”
– Mark Drewell
In his keynote address in the final plenary session, Mark Drewell, CEO
of the Globally Responsible Leadership Initiative (GRLI) in Brussels,
looked at what it would take to institutionalise responsibility in corporations. It might be helpful to think of ourselves as sitting on Mars, looking
down on Planet Earth and trying to see it differently.
The problem, he said, is the narrative. The game we’ve played over the
last few centuries is economic growth, and every part of our narrative is
built around the idea that that economic growth remains at the heart of the
story. We speak about ethical growth, sustainable growth, gender-equal
growth.
But this is a flawed narrative. It is flawed for two reasons.
The social flaw is the idea that shopping makes us happy. Even in parts
of the world where we have enough, and more than enough, we still tell
ourselves this story. We buy into the myth that the only time when wealth
and happiness coincide is when we are slightly better off than our neighbour. Look down from Mars, and you can see that this is not a very intelligent basis for a narrative for the seven billion people on our planet.
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Missing from this narrative are the five things that really make us happy.
Love – the quality of our relationships; belonging to a community; doing
meaningful work; learning something new; and serving others.
The ecological flaw is the idea that you can have perpetual growth on a
finite earth. “The only people who think that are economists or madmen,”
Drewell said. “I’m a trained economist, so I used to think that.”
The right narrative stems from the biggest ethical question anyone can
ask: what kind of world do we want to create with the extraordinary economic and technological resources we have at our disposal?
We have put all our energy into identifying what is wrong with the system, but we have failed to articulate a narrative of the future around which
leaders in business, civil society and government could become passionately
engaged.
What is required from leaders in this generation?
Entrepreneurship: Innovating something that can then be scaled up. If
we take this analysis seriously, we have to reinvent everything, and that is
good news for business.
Values that inform what we do when moving into an unknown future.
Values that make sense, that help us really to understand what is happening,
and that give sense, that translate that understanding in something our organisation can actually use.
Statesmanship. Playing a role beyond the immediate self-interest of our
organisation, driven by an understanding of the world we want to create.
We make a decision to act on this regardless of whether it contributes to our
own organisation. But if you can create an organisation that is vision-based
around the common good and driven by values, it will always do well.
In short, Drewell concluded, change the narrative, and a whole new set
of challenges and opportunities open up for those involved in leadership.
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Outcomes and Recommendations
The discussions in the workshops resulted in 64 recommendations and
proposals, roughly divided between the three sets of workshops. We list
them below by workshop, along with 16 additional proposals that arose
spontaneously in the course of the two days from participants and partner
institutions.
A1 African implementation of corporate responsibility
-

Action related to women working in the informal sector

-

Access to information and opportunities for training on sustainable development

-

Synergies and partnership between multinationals and SME in the South

-

Link between anti-corruption strategy and individual ethics

-

Associate CSR implementation with reinforcement of capacity of state
regulation (incl. national and international)

-

Integrate CSR implementation in local government policy

-

Having a critical view of CSR and the question of tax evasion

-

Channels for African ownership of CSR and establishment of a CSR
working group
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A2 European implementation of corporate responsibility
-

SMEs as the largest group of producers in Europe have an important
role to play in CSR

-

Europe has an important role to play in developing and in assessing
compliance with international standards

-

Look at how to change the business paradigm and the role of business
and philanthropy

-

There is a need for more transparency in the form of reporting and for
evaluations of the reports

-

Companies need to adopt a different approach, to think about the whole
human being and their whole environment

A3 Asian implementation of corporate responsibility
-

Set moral standards based on indigenous culture and philosophies

-

Explore making values more explicit in business and balancing economic and social issues, including wealth allocation

-

Promote CSR and provide incentives to the entrepreneurs so that CSR
can also improve productivity and increase the economic benefits

-

Try to picture what a new systemic level could and would look like

-

Assess the direction in which business and management education is
taking in Asia. Ensure that CR and ethics have a place.

A4 Latin American implementation of corporate responsibility
-

Focus on the creation of a new generation of business people with training that includes ethics and innovation (not only management skills).

-

Replicate at the regional level what is being done in Brazil with the pact
for integrity and against corruption with seven principles.

-

More intensive use of modern technologies (including bio-technologies)
to make enterprise more respectful of the environment. This in particular
in agriculture.
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-

Better consideration of the need for cultural and language diversity in
our work and in business.

B1 Comparison of voluntary international standards
-

Clear framework needed on what works with standards: guidelines for
voluntary guidelines

-

Develop one global standard, with ISO 9000

B2 Standards in finance and banking
-

Increase regulation but without killing innovation

-

Introduce a financial transaction tax worldwide

-

Improve customer due diligence

-

Mainstream socially responsible investment and environmental, social
and governance (ESG) analysis

-

Promote principles for responsible investment. Define a minimum percentage that wealthy people have to invest in social investments

-

Improve and increase the importance of Islamic finance

-

Develop a level playing field

-

Allow stable currencies or introduce complementary currencies

B3 Changing mindsets through spiritual leadership
-

Incorporate the concerns of women and support them in their contribution to justice and economy

-

Use religious contributions to move from a set of negative values to a set
of positive values

-

Bring the interreligious dimension to global governance through ethical
forums in the UN system (and through the Global Ethics Forum)

-

Faith-based groups should name and shame the actions and decisions in
global trade that do not correspond to ethical standards
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B4 Tools and online support for ethical standards
-

Equal salary – in India equal salary is not a problem. Constitutional role.

-

Ethics should be treated as an opportunity not a problem. Research on

-

Majority of employees lack integrity in regard to ethics; how do we

that
solve that?
-

Holistic approach with tools to back it up, empower people, transform
peoples’ mindsets, whistle-blowing, integrated approach in applying ethics

-

One common definition of CSR/business ethics?

C1 The role of government in promoting ethics
-

Role of government is to achieve common good and promote values

-

State should be the voice of democracy and implement participative system to elaborate those initiatives

-

Better articulate the relationship between state action and the private
sector based on the principle of subsidiarity

-

Build international norms and mechanisms to overcome weakness of
non-democratic states or states with poor governance

C2 The role of the private sector in implementing responsible corporate
and individual behaviour
-

Companies have to have social value, CSR should become an integral
part of the company and not just an add on

-

Companies should not act instead of governments, but play social role

-

CSR not list of rights, no pick/choose mechanism

-

How to deal with countries where standards are lower

-

Need for continuous open exchange between stakeholders, look eye to
eye
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-

Not forget that consumers and investors need to live to their own expectations (cheapest product, profits)

-

Avoid that stabilisation clauses go against international standards

-

FDI: look at positive externalities, think long term

C3 The role of business schools in promoting values in business
-

Work harder to bring the so needed change

-

Carry out research on how to drive ethics in business schools

-

Acquire high standards for education in the world to manage education

-

Teach on personal values first before business ethics

-

Educate the world to make responsible changes for the world

-

Create a powerful and safe learning environment

-

Close the gap between research and education

C4 The role of NGOs in promoting a globally responsible community
-

Encourage and promote the co-production of CSR standards and procedures, involving multiple actors

-

Learning about best practices

-

Explore ways of dealing with the resource constraint confronting NGOs:
enhancing the autonomy of NGOs from donors and corporations (social
enterprise?); partnerships

-

Good governance matters – participation of representatives of civil society who must also to be able to negotiate and bargain

-

Recognise that “sustainability” is multi-faceted and involves both the
long-term stability of business and inclusive, sustainable and rightsbased development
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Further proposals
In addition to the above recommendations from the workshops , 16 further proposals were made during the Global Ethics Forum 2011 by the associated partners, participants, speakers and companies:
-

Complete the Global Survey of Business Ethics by doing the survey in
the Middle East and North Africa (MENA) region

-

Create an ethical bank in the Democratic Republic of Congo

-

Use networks like Facebook to promote ethics groups

-

Promote ethics in schools and universities

-

Promote short rules and slogans to market ethics (as with healthy eating: “Five servings of fruit and vegetables a day”)

-

Consult, advise and support companies in their efforts on ethics

-

Publish a book on the evolution of CSR/business ethics in China and
Europe

-

Build a network of theoreticians and practitioners in business ethics in
Africa (with Business Ethics Network BEN Africa)

-

Create a business ethics/CSR network India

-

Publish in different countries a national compendium on responsible
business

-

Design a radically new vision of business education in cooperation with
different initiatives on this matter (BSL 50/20project, UNGC, GRLI,
WBCSD)

-

Show how ethics can become a comparative advantage in business and
is profitable

-

Implement business ethics in journalism (media ethics)

-

Promote CSR in small and medium enterprises

-

Land rights as a key issue for an investment climate and ethical invest-

-

Peace and investments: how to create social and political stability for

ments
investments?

Next Steps 57

8

Next steps
Annual Conference and Twelve projects 2012-2013
The twelve workshops of the Global Ethics Forum 2011 and other conversations during the meeting yielded eighty recommendations for initiatives, research, standards and steps in the following ten areas:
1.

Clarifying concepts of business ethics/CSR, changing the paradigm

2.

Networking on business ethics/CSR in regional structures

3.

Improving business ethics/CSR in multinational and in small and
medium enterprises

4.

Contextualising business ethics/CSR

5.

Setting, coordinating, implementing ethical standards

6.

The role of the state and the private sector

7.

A new paradigm for business education

8.

Ethics in finance

9.

The role of spirituality in business ethics/CSR

10. Practical tools for decisions in companies
Immediately after the forum, the follow-up meeting on 2 July brought
together over thirty participants from all continents to start reflection on implementing some of the recommendations and work on project proposals.
On this basis and with concrete proposals from companies and Global
Ethics Forum partner organisations, Globethics.net under the leadership of
its Executive Director identified twelve projects for follow up.
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They have been discussed and agreed with the future moderators of the
project groups on 26 August in Geneva and by teleconferencing.

1
2
3
4
5
6
7
8
9
10

11
12

Main Project: Conference
Global Ethics Forum 2012,
Geneva, 28-29 June
Twelve Subprojects: Topics
Multicultural staff recruitment:
ethical guidelines
Business opportunities and
dilemmas: ethical guidelines
Responsabilité sociale des entreprises en Afrique Francophone
Business ethics in conflicting legal
and ethical systems
New ethical paradigm for business
education
Ethical stones. Certification of
gemstones
Global finance: a new global reference currency
Sustainable finance: new time
horizons
Transparency in religious
organizations
Media Ethics: social media
for peace
National/regional business ethics
networks
Directory and collections on business ethics

Project Coordinator
Christoph Stückelberger
Globethics.net, Geneva
Projects Moderators
Jacques Spelkens
GDF Suez, France
Markus Schulz, Zurich
Financial Group, Switzerland
Aliou Barry, REFID, Côte
d’Ivoire, avec OSCAF
Tim Mazur, ECOA, USA
Katrin Muff, Business School
Lausanne, Switzerland
Christoph Stückelberger,
Globethics.net, Switzerland
Thomas Myers, USA
Paul Dembinsky, Observatoire
de la Finance, Geneva
NN with Zora Ledergerber
Peter Lee, World Association
for Christian Communication,
Canada
Vasanthi Srinivasan, IIMB, India
Globethics.net, Geneva

Most of the projects are planned for the two-year period 2012-2013. After the first year, at the Global Ethics Forum 2012 the project groups together with Globethics.net will decide on the programme and budget of the second year (July 2012-June 2013). The project members commit themselves
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for one year initially, but with the perspective of extension for the second
year.
During the first year, most of the project groups will work on a position,
concept, practical tool (guidelines etc.). Following presentation of the results at the Global Ethics Forum in June 2012 and integration of the remarks
of the conference, the focus during the second year will be on testing, implementing and promoting the outcomes of the first year.
All project groups are international in their composition. They work
through online communication and face-to-face workshops. Most of them
are open for everyone to apply; a few are restricted to those invited by the
moderator.
For more information about the follow up of the projects and possibilities of participation and funding:
www.globethics.net/GEF

stueckelberger@globethics.net
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Appendices
Appendix 1: Conference Programme
30 JUNE – 1 JULY 2011

United Nations Office at Geneva
and International Conference Centre Geneva
Programme - final version

Overview

Thursday June 30th | Morning: Plenary (United Nations) | Afternoon: 4 Workshops (Conference Centre)
Friday July 1st | Morning: 2x4 Workshops (Conference Centre) | Afternoon: Plenary
(United Nations)

Day One | Thursday 30 June
Morning Session | Room XVIII, United Nations Office at Geneva – entry Pregny
Gate, 8-14 avenue de la Paix

08:0009:30

REGISTRATION and entry at UN Geneva

09:3011:00

THE VALUE OF VALUES IN BUSINESS: GLOBAL PERSPECTIVES (What?)

09:3009:40

OPENING | Ambassador Walter Fust, President of Globethics.net

09:4010:10

Plenary Keynote
The Value of Values: What have we learnt from the crisis for tomorrow’s
corporate behaviour?
The causes of the 2008 financial crisis are still being investigated and there
is no consensus as to the findings of different national/supra national supervisory or political institutions. However greed has been mentioned as
one inculpating element.
1. What is the value of values in business in and after the crisis?
2. What is the role of Human Rights and the perspective of current
governmental and private initiatives?
•
Michel Doucin, Ambassador in charge of CSR for the French Ministry
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of Foreign and European Affairs, France
10:1011:45

Plenary Panel
Managing by Values: Corporate examples: impact and challenges
Multinational companies have to include different cultures of values in
their management. Such companies express their motives, successes, challenges and tools of ethical business.
1. What are these values and how have they been implemented?
2. What are the barriers that hinder value-based business?
3. What are trends today and goals for the future?
Moderator: Christoph Stückelberger, Prof., Director and Founder of
Globethics.net
•
S.D. Shibulal, Co-founder, Chief Operating Officer and designated
CEO, Infosys, India
•
Jacques Spelkens, Head of Department of Social Innovation, GDF Suez, France
•
Betina Sarue, Public Policies Project Coordinator, Instituto ETHOS de
Empresas e Responsibilidade Social, Brazil
•
Franck Eba, Sustainable Development Director, SIFCA Group, Ivory
Coast
•
Githa Roelans, Senior Specialist, Multinational Enterprises Programme, ILO, Geneva

•

Christoph Müller, President, Inrate Sustainable Investment Solutions,
Switzerland

11:4512:00

Networking refreshment break

12:0013:00

Plenary Presentation
Values across Continents: Results of the Globethics.net First Global Survey
“Global Survey on Business Ethics in Teaching, Training and Research”.
Businesses are not “alien” organizations above society with their specific
rules and logic. Contextual values play an important role in business. The
result of the worldwide first global survey on the status of business ethics
in teaching, training and research, commissioned by Globethics.net, is presented.
1. What are the values and concepts of business ethics in different
continents and cultures?
2. What are future research topics and trends in different continents and cultures?
•
•

13:0014:30

Deon Rossouw, Prof., CEO of Ethics SA, South Africa
Vasanthi Srinivasan, Director Institute for Corporate Governance, IIMB, Bangalore/India

NETWORKING LUNCH and move to Geneva International Conference Centre (CICG)
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Afternoon Session |International Conference Centre Geneva – 17 rue de Varembé
14:3016:10

PRACTICAL TOOLS: CONTINENTAL DIVERSITY (Where?)
Corporate Responsibility is a great challenge for corporations given the historical, economic and cultural heritage inherent to each region and their ongoing evolution. What is the current situation and how can businesses comply with best practices in an environment where political volatility, maximum
profitability and consumerism are the determining factors?
Workshop A1: African Implementation of Corporate Responsibility (in
French)
Corporate Responsibility remains challenging in Africa which hosts the poorest countries in the world. Africa is estimated to have 30% of the world resources. It shows remarkable rates of economic growth and the private sector
is fast developing in some countries.
1. How such socially diverse environments and the pressure of disparate political regimes affect values- added corporations?
2. What are successful appropriate tools and Standards for Corporate
Responsibility in Africa?
3. What can Human Rights-based development programs contribute
to Corporate Responsibility?
Moderator : Lazare Ki-Zerbo, Programme Manager, Organisation International de la Francophonie, France
Devil’s Advocate: Jean-Loup Feltz, Advisor to the Director General, Agence
Française de Développement (AFD), France
•
Aliou Barry, Coordinator Réseau Francophone pour l’Intégrité et le Développement Durable (RéFID), Guinea: Corporate Social Responsibility in
Africa : A SWOT Analysis
•
Franck Eba, Sustainable Development Director ,SIFCA Group, Ivory
Coast: Advantages and Challenges for Private Sector to adopt Corporate
Responsibility
•
Karim Zein, Director, Sustainable Business Associates, Switzerland: Environmental Economics as a tool for decision makers in poverty alleviation
and environment protection
•
Béatrice Ngoya, Entrepreneur, DR Congo: Women entrepreneurs in difficult environments
Workshop A2: European Implementation of Corporate Responsibility
Europe has been a pioneer in developing and implementing corporate ethical
standards, which originated from political bodies, governments, NGOs and the
private sector operating at various levels (regional, national and supranational
and global). But what is the future of such standards after the crisis and with
international pressure to cut down costs?
1. What are today’s prerogatives of European corporations’? How
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2.

much do they address Corporate Responsibility?
How to maintain and improve social and environmental responsibility under the pressure of the global competition?

Moderator: Dr Catherine Ferrier, Coordinator, CAS in CSR, University of Geneva, Switzerland
Devil’s Advocate: Magali Modoux, Director of Certification, Ethics S.A, Switzerland
•
Michel Doucin, Ambassador, in charge of CSR for the French Ministry of
Foreign and European Affairs, France: Why are public regulations on ESG
disclosures growing fast in Europe?
•
Céleste Cornu, Social Responsibility Solutions Manager, Société Générale
de Surveillance SGS, France : Lessons learnt from the private sector’s experience in implementing CSR in the supply chain

•

Alejo Sison, Prof., The European Business Ethics Network EBEN, Spain: The
way forward for Business Ethics in Europe

Workshop A3: Asian Implementation of Corporate Responsibility
Asia is home to many fast growing emerging markets consequential to a high
demand of consumption with strong purchasing power from 60% of the world
population. Many CSR initiatives have been initiated.
1. How can companies in Asian markets become value-oriented companies?
2. Are there specific Asian standards coming up?
3. What are additional costs and benefits of products from ethical
business?
Moderator: Anders Aspling, Professor, Globally Responsible Leadership Initiative (GRLI)
Devil’s Advocate: Oshani Perera, Programme Officer, International Institute
for Sustainable Development, Switzerland
•
Stephan Rothlin, CIBE Beijing, China, Global Compact in China and implementation of Bimbo Company: China’s experience in implementing
the Global Compact – A critical Review
•
S.D. Shibulal, Co-Founder, Chief Operating Officer and designated CEO,
Infosys, India: Ethical Standards in India, especially in the IT Industry,
compared to other continents
•
Lee Juneyoung, Legal/Economic Officer, Regional Trade Agreements,
WTO Geneva, Switzerland: Corporate Responsibility in WTO Trade
agreements
Workshop A4: Latin American Implementation of Corporate Responsibility
The proximity of North American economy and market has had and still has a
significant influence on the Latin American development. But economic
growth, South-South cooperation and expanding middle classes lead to new
situations for corporate responsibility.
1. What are the specific Latin American challenges and chances for Corporate
Responsibility?
2. What is the influence of the cooperation of BRIC countries on corporate re-
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sponsibility?
Moderator: Carlos Lopez, Senior Legal Adviser, International Commission of
Jurists, Switzerland
Devil’s Advocate: Hans-Peter Egler, Head of Trade Promotion, Swiss State Secretariat for Economic Affairs (SECO): Switzerland
•
Betina Sarue, Public Policies Project Coordinator, Instituto ETHOS de
Empresas e Responsibilidade social, Brazil: Community ownership of CSR
in Latin America
•
Orlando de la Vega, Prof., President Latin American Business Ethics Network ALENE, Chile: Trends in Business Schools in Latin America
•
Antonio Vidal Lopez, President, CP Switzerland International: New Ethical
Economy in Latin America
16:1016:45

Networking refreshment break

16:4517:30

PLENARY: REPORTS AND DISCUSSION FROM WORKSHOPS A1-A4

17:3018:15

Free for networking & contact with speakers

18:15

RECEPTION/NETWORKING COCKTAIL with Sumitra Keshava, Indian/Swiss
dancer, in International Conference Centre

Day Two | Friday 1 July
Morning Session | International Conference Centre Geneva – 17 rue de Varembé
08:3010:15

GLOBAL STANDARDS: SOLUTIONS FOR IMPLEMENTATION (How?)
Corporations are increasingly under pressure to comply with a number of standards and norms either at local, regional or international level. How can corporations manage so many instruments?
The comparison of standards, the examination of new toolkits and of their implementation in different companies and sectors of society shall stimulate and encourage the different stakeholders.
Workshop B1: Comparison of (Voluntary) international Standards
International standards and norms become well accepted, but also questioned because of the lack of effective implementation and sometimes poor monitoring and
control mechanism. Corporations suffer under the variety of voluntary standards
and norms imposed on them because they are considered to be too cumbersome
and cost a lot.
1. Should governments ensure a level playing field – (fiscal stimulus or
other) for ethical standards of corporations?
2. How far voluntary adherence to standards can be effective?
Moderator: Mark Drewell, CEO, Globally Responsible Leadership Initiative (GRLI),
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Belgium
Devil’s Advocate: Sarah Kimani, Director Research, Ethics Institute East Africa,
Kenya
•
Anders Aspling, Prof., GRLI, UN Global Compact & Global Reporting Initiative
(GRI), Sweden: An assessment of the relative success of the UN Global Compact and GRI
•
Jean-Pierre Méan, President of Transparency International Switzerland &
Caux-Initiative of Change, ICC Guidelines & TI Business Principles: Content
and effect of the Private instruments for combating corruption
•
Nathalie Labourdette, Head of Training, European Broadcasting Union, Geneva, Switzerland: Ethical Standards in Public Media
•
Magali Modoux, Director of Certification, Ethics S.A, Switzerland : The challenges of implementing ISO norms
Workshop B2: Standards in Finance and Banking
The finance and banking sector is heavily regulated by governmental supervisory
authorities. However, regulators are seen as having failed. New standards are seen
as insufficient or too far reaching. The finance and banking sector is innovative
with complex new products.
1. How to reconcile oversight and values with freedom to take risks for
earnings?
2. How such institutions are currently operating after the crisis to address
the right issues?
3. Should a global standard be a legitimate requirement to ensure a level
playing field?
Moderator: Ram Etwareea, Journalist, Head of Economy, Le Temps, Switzerland
Devil’s Advocate: R. Balgobin, Former Political Advisor & Researcher, UK
•
David Gerber, Deputy Head of Division, Federal Department of Finance, FDF,
State Secretariat for International Financial Affairs SIF, Switzerland: Could
proper standards in Finance and Banking have prevented the financial failures?
•
Thomas Myers, Certified Public Accountant and forensic accountants, USA:
Future standards in Finance and Banking
•
Usama DeLorenzo, Associate Partner, Presidium LLP, United Arab Emirates,
former Regulator with the Securities Commission Malaysia: The values, development and regulation of Islamic Banking
•
Yvan Maillard, Finance Specialist, Bread for All, Switzerland: The NGO perspective on current banking regulations
Workshop B3: Changing mindsets through spiritual leadership
Ethics work has been greatly influenced by religions and spiritual beliefs. Strong influences of spiritual values are seen in a number of communities and countries.
Businesses, industries and financial institutions have been founded by social entrepreneurs with spiritual leadership.
1. What kind of guidance for ethical business can spiritual leadership provide?
2. How are spiritual values rooted in those institutions and fit into international norms?
3. What role spiritual leaders are playing to promote values in those insti-
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tutions and others?
Moderator: Prabhu Guptara, Prof., Former Director of Wolfsberg (UBS think tank),
Switzerland
Devil’s advocate: Corneille Ntamwenge, Researcher and member of the Order of
Preachers, DRC
•
Nyaradzayi Gumbonzwanda, General Secretary YWCA, Young Women’s leadership Program, Switzerland: Role and capabilities of women to bring in ethics
•
Michel Aguilar, Ethics Representative of the European Union of Buddhists at
the Council of Europe, France: Spirituality and economic development from a
Buddhist perspective
•
Pavel Shashkin, General Secretary, Expert Council on Ethics and Economy under the Patriarch of Moscow and all Russia: The role of the Russian Orthodox
Church in the promotion of ethics in the economy
Workshop B4: Tools and online support on ethical standards
Ethical standards need to be practical, measurable and feasible in order to have an
impact. Encouraging examples of training tools, online support, hotlines and other
instruments have been developed during the last years. Lessons can be learnt from
these implementations.
1. Which type of tools /support corporations can consider to improving efficiency?
2. What are specific chances and limits of online tools for international
cooperation and training?
Moderator: Tim Mazur, Chief Operating Officer of the Ethics and Compliance Officer Association (ECOA)
Devil’s advocate: Michael Hopkins, Director of CSR Programme, University of Geneva
•
Deon Rossouw, CEO EthicsSA, South Africa: The Ethics Officer Certification
and the support in developing economies
•
Zora Lederberger, Director & Owner Integrityline, Switzerland: Provide secured online protection to Whistleblowers
•
Markus Schulz, Chief Compliance Officer Global Group, Zurich Insurance &
Member of Board, Association of Certified Anti-Money-laundering Specialists
(ACAMS ), Switzerland: A success story of ethical compliance or criminal deterrent
•
Veronique Goy Veenhuys, Founder and CEO Equalsalary, Switzerland: “equalsalary” certification of companies
10:1510:45

Networking refreshment break

10:4512:30

THE ROLE OF KEY ACTORS: MULTI-STAKEHOLDER COOPERATION (Who?)
The role of government, the private sector, business schools and NGOs have gone
through unprecedented changes for the past twenty years. There has been a
strong empowerment of all actors at different levels and consequently their role in
promoting ethics and corporate responsibility has gained in importance. What is
specific contexts the most fruitful division of labour?
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Workshop C1: The role of GOVERNMENT in promoting ethics (in French)
Government is under a lot of pressure to respond to national and global challenges. They are more and more under the scrutiny of the public eye for more ethical
values.
1. How to implement ethical values and political principles especially
among civil servants?
2. What is the role of legislation and governmental control mechanisms in
implementing corporate responsibility?
3. How can technological innovation with governmental support contribute to ethical behaviour?
Moderator: Michel Doucin, Ambassador in charge of CSR for the French Ministry
of Foreign and European Affairs, France
Devil’s Advocate: Richard Ondji’i Toung, Assistant to the Secretary General of EPC,
Cameroun
•
David Nku, Senator, former Governor of Kinshasa DR Congo: Instruments to
overcome the threat of unethical behaviour of civil servants
•
Mahmud Samandari, Director European Baha’i Business Forum EBBF, Switzerland: International Experience of successful ethical projects
•
Martin Peter, Programme Manager, State Secretariat of Economy, SECO,
Switzerland: Promotion of private voluntary standards systems in developing
countries?
•
Rémy Zinder, Responsible for Sustainable Development, Canton of Geneva,
Switzerland: Experience of implementing Agenda 21 at local level
Workshop C2: The role of the PRIVATE SECTOR in implementing responsible corporate and individual behavior
In the wake of the financial meltdown the ideology of less government with budgetary cuts and less public services, is rapidly gaining ground. The initial call for
more stringent regulations to prevent a repeat of the crisis has been watered
down.
1. How does a company implement ethical standards across its operations
and value chain?
2. How can employers’ associations and trade unions contribute to improving corporate responsibility?
Moderator: André Schneider, Global Advisor, former Managing Director of the
World Economic Forum
Devil’s advocate: Tim Mazur, Chief Operating Officer of the Ethics and Compliance
Officer Association (ECOA)
•
Christian Frutiger, Global Public Affairs Manager, Nestlé S.A.,. Switzerland:
“Creating Shared Value”, developing an inclusive CSR strategy in a multinational company
•
Peter Rossmann, Director for Communications, International Union of Food
Workers (IUF): Trade Unions’ approach and perspective to contribute to improving Corporate Responsibility
•
Nadia Balgobin, Sustainable Business & Public Sector Management Consultant, Switzerland: Who is a social entrepreneur? Challenges for selection criteria
•
Oshani Perera, Programme Officer, International Institute for Sustainable De-
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velopment, Switzerland : Sustainable Foreign Direct Investment
Workshop C3: The role of BUSINESS SCHOOLS in promoting values in business
For a long time, Business Schools have been regarded as the problem-solver and
hold the supremacy for business performance. Following the crisis and second to
bankers, business schools have been singled out to have failed to inculcate values
in the business practices they propagate.
1. How far are business schools part of the problem and part of the solution?
2. Should ethics courses become mandatory in curricula of business
schools?
Moderator: Walter Fust, President, Globethics.net Foundation, Switzerland
Devil’s Advocate: Prabhu Guptara, Prof., Former Director of Wolfsberg (UBS think
tank), Switzerland
•
Robert McNulty, Director of Programmes, Centre for Business Ethics, USA:
What has changed in Business schools since 2008?
•
Katrin Muff, Dean Business-Schools Lausanne, Switzerland: Envisioning a new
paradigm for Business Education
•
Vasanthi Srinivasan, Prof., Director, Centre for Corporate Governance, Indian
Institute of Management, Bangalore, India: How should Asian Business
Schools teach business ethics?
•
Romy Feldmann, SNEEP, Germany: Business schools should include more
ethics in their programme
Workshop C4: The role of NGOs in promoting a globally responsible community
Non-governmental organizations have been instrumental to society through new
ideas stemming from mass movement or advocacy work. They have also been criticized of being ideological or not enough democratically legitimized.
1. What are the roles and limits of NGO’s in promoting corporate responsibility?
2. What are experiences and new models of multi-stakeholder cooperation for increased impact?
Moderator: Peter Utting, Deputy Director, UNRISD, Geneva, Switzerland
Devil’s Advocate: Aliou Barry, Director of Stat View International, Guinea
•
Bettina Ferdman Guerrier, Director, Fondation Philias, Switzerland: Can NGOs
make a real difference to supplement the shortcomings concerning CSR?
•
Johan Hattingh, President, Business Ethics Network of Africa, South Africa:
How can NGOs work better with the business community?
•
Chantal Peyer, Deputy Director Development Policy, Bread for All, Switzerland: NGO campaigns promoting globally responsible companies
•
Sybille Rupprecht, CEO, International Road Federation, Switzerland: A multistakeholder approach to promote sustainable roads
12:3014:00

NETWORKING LUNCH and move to Room XVIII, United Nations Office at Geneva
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Afternoon Session | Room XVIII, United Nations Office at Geneva – entry Pregny Gate, 8-

14 avenue de la Paix
14:0016:15

CONCLUSIONS AND COOPERATION: NEXT STEPS

14:0014:20

Plenary Keynote
Responsible Stakeholders: Institutionalizing Responsibility in Corporations
•
Mark Drewell, CEO Globally Responsible Leadership Initiative (GRLI), Brussels

14:2015:30

Plenary Conclusions
Project Proposals and Recommendations as Results from Workshops B1-B4
and C1-C4
Moderator: Christoph Stückelberger, Prof., Director and Founder of Globethics.net
Panel with the 8 workshop moderators of B1-4 and C1-4: developing presenting
and discussing main findings and consequences for concrete further projects.

15:3016:15

NEXT STEPS (When?)

15:3016:00

Plenary Continuation
Cooperation with Globethics.net Tools
Building management responsibility for a globally responsible world: Launch
and online presentation of the Globethics.net Directory of Business Ethics,
online collection on Business Ethics and online workgroups, for continuation of
cooperation
•
Walter Fust, Ambassador, President of Globethics.net
•
Christoph Stückelberger, Prof., Director and Founder of Globethics.net

16:0016:15

Final Remarks and Closure

After the closure and on the following day, Saturday2 July until lunch, the possibility is offered for networking and concretization of cooperation projects among those conference participants who would like to do so. Rooms will be made available on request. Please submit requests by lunchtime on Friday 1 July.
The Global Ethics Forum is a project of Globethics.net, the global ethics network and Swiss
Foundation based in Geneva.
www.globethics.net
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Appendix 2: List of Speakers
For more complete information including biographies and photos please
see http://www.globethics.net/web/guest/speakers-info
Michel Aguilar
Anders Aspling
Nadia Balgobin
Rechad Balgobin
Aliou Barry
Celeste Cornu
Orlando de la Vega
A. Usama deLorenzo
Michel Doucin
Mark Drewell
Hans-Peter Egler

Ram Etwareea
Romy Feldmann
Jean-Loup Feltz
Catherine Ferrier
Bettina FerdmanGuerrier
Eba Franck
Christian Frutiger

Ethics Representative of the European Union
of Buddhists at the Council of Europe, France
GRLI - Globally Responsible Leadership Initiative, Sweden
Sustainable Business & Public Sector Management Consultant, Switzerland
Business Law Consultant and Researcher
General Director of Stat View International,
Guinea
SGS Group Social Responsibility Solutions
Manager for Southern Europe, France
President of ALENE, Chile
Associate Partner with Praesidium LLP, Dubai
Ambassador for Bioethics and Corporate Social Responsibility, France
CEO Globally Responsible Leadership Initiative (GRLI), Belgium
Head of Section of Trade Promotion, Swiss
State Secretariat for Economic Affairs SECO,
Switzerland
Reporter, Le Temps, Switzerland
Member of Student Network for Ethics in
Economics and Practice (SNEEP), Germany
Technical Advisor to the Director General of
French Development Agency (AFD), France
Coordinator CAS in CSR, University of Geneva, Switzerland
Founder & CEO, Philias (Switzerland)
Sustainable Development Manager, Groupe
SIFCA, Ivory Coast
Global Public Affairs Manager, Nestlé SA,
Switzerland
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Walter Fust
David S. Gerber

Veronique Goy Veenhuys
Nyaradzayi Gumbonzvanda
Prabhu Guptara
Johan Hattingh
Michael Hopkins
Yvan Maillard
Toss Mukwa
David Nku Imbie
Sarah W. Kimani
Lazare Ki-Zerbo
Nathalie Labourdette
Zora Ledergerber
Juneyoung Lee
Carlos Lopez
Robert McNulty
Tim C. Mazur
Jean-Pierre Méan
Magali Modoux
Christoph Mueller
Katrin Muff
Thomas Myers

President of Globethics.net, Switzerland
Head of Financial Market Policy, State Secretariat of the Department of Finance, Switzerland
Founder and CEO of Equal-Salary, Switzerland
General Secretary of YWCA, Switzerland
Professor and former Director of Wolfsberg
(UBS Think Tank), Switzerland
President of Business Ethics Network of Africa (BEN-Africa), South Africa
Chair and Partner of MHCi, Geneva/USA
Programme Officer, Bread for All, Switzerland
Organizational Development Consultant,
Switzerland
Senator, Democratic Republic of Congo,
DRC
Director Research, Ethics Institute East Africa, Kenya
Organisation Internationale de la Francophonie, France
Head of Training, European Broadcasting
Union, Switzerland
Director and owner of Integrity Line GmbH,
Switzerland
Legal/Economic Officer, WTO, Switzerland
Senior Legal Advisor, International Commission of Jurists, Switzerland
Director of Programmes, Center of Business
Ethics (CBE), USA
Chief Operating Officer, Ethics and Compliance Officer Association ECOA, USA
President of Transparency International Switzerland & Caux Initiatives of Change
Director of Certification of ETHICS, Switzerland
Chairman of the Board of Directors, Inrate
Dean of Business School Lausanne
Lawyer, USA
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Beatrice Ngoya
Corneille Ntwamwenge
Richard Ondji'i Toung
Martin Peter
Oshani Perera
Chantal Peyer

Githa Roelans

Peter Rossman

Deon Rossouw
Stephan Rothlin
Sibylle Rupprecht
Mahmud Samandari
Mallika Sarabhai
Betina Sarue

André Schneider
Pavel Shashkin

S.D. Shibulal
Markus E. Schulz

Entrepreneur, Republic Democratic of Congo
Researcher, CERIL, Democratic Republic of
Congo, DRC
Assistant to the Secretary General of EPC,
Cameroun
Programme Manager, State Secretariat for
Economic Affairs SECO, Switzerland
Programme Officer, International Institute for
Sustainable Development (IISD), Switzerland
Senior Specialist, Multinational Enterprises
Programme, International Labour Office
(ILO), Geneva
Senior Specialist, Multinational Enterprises
Programme, International Labour Office
(ILO), Geneva
Director for Communications, International
Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers'
Association (IUF), Switzerland
Professor, University of Pretoria (South Africa)
General Secretary, Center for International
Business Ethics (CIBE), China
CEO, International Road Federation, Switzerland
Director European Baha'i Business Forum
(EBBF), Switzerland
Founder of Darpana for Development, Performer, Activist, Social Entrepreneur, India
Public Policies Project Coordinator, Instituto
ETHOS de Empresas et Responsibilidade Social, Brazil
CEO and Chairman of André Schneider
Global Advisory, Switzerland
General Secretary, Expert Council on Ethics
and Economy under the Patriarch of Moscow
and all Russia
CEO, Co-founder and member of the Board,
Infosys, India
Chief Compliance Officer Global Life &
Group Financial Crime Officer
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Alejo José G. Sison
Jacques Spelkens
Vasanthi Srinivasan
Christoph
Stueckelberger
Emmanuel Toniutti
Peter Utting
Antonio Vidal Lopez
Karim Zein
Remy Zinder

Zurich Insurance Company Ltd, Switzerland
Professor, European Business Ethics Network
EBEN, Spain
Head of Department of Social Innovation,
GDF Suez, France
Director of the Centre for Corporate Governance and Citizenship at IIMB, India
Executive Director and Founder of Globethics.net, Switzerland
Professor, International Ethics Consulting
Group, Switzerland
Deputy Director of UNRISD, Geneva
President of CP Suisse Holding SA International, Switzerland
Director, Sustainable Business Associates
(SBA), Switzerland
Director for Sustainable Development, Canton of Geneva, Switzerland

74 Global Ethics Forum 2011

Appendix 3: Associated Partners and Funding Partners
Association of Certified Anti-Money Laundering Specialists (ACAMS)
http://www.acams.org
AIESEC
http://www.aiesec.org
Latin American Business Ethics Network
(ALENE)
http://www.alene.org
The Business Ethics Network of Africa
(BEN-Africa)
http://www.benafrica.org

Bread for All
http://www.brotfueralle.ch
CAUX-Initiatives of Change
http://www.caux.iofc.org
The Canadian Business Ethics Research
Network (CBERN)
http://www.businessethicscanada.ca

Center for Corporate Governance and Citizenship of the Indian Institute For Management (IIM-B)
http://www.corpgovernance.in
Centre for International Business Ethics
(CIBE)
http://www.cibe.org.cn
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Cercle d'Ethique des Affaires
http://www.cercle-ethique.net

CSR Geneva
http://www.csrgeneva.org

CSR wire
http://www.csrwire.com
Ethics & Compliance Officer Association
(ECOA)
http://www.theecoa.org
Ethics SA
http://www.ethicsa.org
European Bahá'í Business Forum (EBBF)
http://www.ebbf.org
European Broadcasting Union
http://ebu.ch

European Business Ethics Network (EBEN)
http://www.eben-net.org
Entreprises de Taille Humaine Indépendantes et de Croissance (ETHIC)
http://www.ethic.fr

Global Corporate Governance Forum
http://www.gcgf.org
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Globally Responsible Leadership Initiative
(GRLI)
http://www.grli.org
International Consortium for Religious
Studies (ICRS) Yogyakarta
http://www.icrs.ugm.ac.id
International Environment Forum (IEF)
http://iefworld.org
International Society of Business, Economics and Ethics (ISBEE)
http://www.isbee.org
John Hopkins Carey Business School
http://carey.jhu.edu

Observatoire de la Finance
http://www.obsfin.ch
Philias Foundation
http://www.philias.org
Rezonance
http://www.rezonance.ch
Transparency International
http://www.transparency.org
University of Geneva Executive Education
(HEC): CAS in Corporate Social Responsibility
http://corporateresponsibility.ch
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Funding Organizations
State Secretariat for Economic Affairs
(SECO), Switzerland
http://www.seco.admin.ch

Nestlé SA
http://www.nestle.ch

African Innovation Foundation
http://www.africaninnovationfoundation.org/

CP Suisse Holding
Women Entrepreneurs of the Democratic
Republic of Congo
Globethics.net
http://www.globethics.net

78 Global Ethics Forum 2011

Appendix 4: Participants
Please note that all participants at the Global Ethics Forum are also participants of Globethics.net. Their contact details can be found in the network after login at
http://www.globethics.net/web/guest/network. This list is based on information provided by
registered participants. It is not exhaustive and does not include all those present at the Conference.
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BANGURA

Mathew
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BARKS

Nils

Mr
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Christian

Rapporteur
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ICV
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BONOLI
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Territoria
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BIERI
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University of Copenhagen
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Globethics.net Series
Globethics.net Series is a book series of Globethics.net on ethical issues
with global relevance and contextual perspectives. Each volume includes
contributions from at least two continents. The series editors are Prof. Dr
Jesse Mugambi, Nairobi/Kenya, and Prof. Dr Christoph Stückelberger, Geneva/Switzerland.
1 Christoph Stückelberger / J.N.K. Mugambi (eds.), Responsible
Leadership. Global and Contextual Perspectives, 2007, 358 pp.
2

Heidi Hadsell / Christoph Stückelberger (eds.), Overcoming
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Globethics.net Focus is a series of smaller publications of Globethics.net.
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What is the value of values in business? Value-based corporate responsibility and
ethics in business serves the long-term self-interest and reputation of the corporation
and it serves the community, society and sustainable development. Concrete proposals and solutions for such responsibility on all continents were elaborated at the
Global Ethics Forum 2011, a global conference held at the United Nations in Geneva
on 30 June and 1 July. It is the first of three such fora which build a three-year project
involving research, documentation and global exchange between the private, public,
academic and non-governmental sector.
This report includes the summary of the plenary and over 60 workshop presentations as
well as the over 70 recommendations and the 12 follow- up projects for 2012 and 2013.
The Global Ethics Forum is a project of Globethics.net, the global network of experts, institutions and individuals interested in applied ethics, from all walks of life
and from 200 countries.
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